DRAFT AGENDA
ASSET MANAGEMENT
PEER EXCHANGE

Washington, DC
September 7-8

Tuesday, September 7 — 1:00 p.m. — 6:00 p.m.

. Welcome
Kirk Steudle and Lance Neumann

ll. Participant Introductions
Include one innovative activity related to asset management,
program development or system condition monitoring that is
happening at your agency.

lll. Introduction to Asset Management
Lance Neumann - Guide and Recent Workshop Report
Kirk Steudle — AASHTO subcommittee report
Dave Geiger — FHWA report
Sue McNeil — TRB committee report
Discussion

IV. Asset Management Activities Underway in Participant Agencies

Wednesday, September 8 - 8:00 p.m. — 4:00 p.m.

V. Asset Management Activities Underway in Participant Agencies (cont.)
|. Responses to Asset Management Questions: Facilitated Discussion
ll. Asset Management Issues: Facilitated Discussion

What are the key issues?
What can/should be done to address these?

lll. Closing and Next Steps
Kirk Steudle and Lance Neumann




